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UTMB at a Glance
• Established 1891
• Four schools, six hospitals, 100+ clinics  
• 10,200 employees (largest county employer)
• 2,500 students
• $1.5 billion budget (USD)



Human Infections 
Research Program (IHII)
• 200+ faculty, 12 departments, 5 

centers, the GNL, 10 research cores, 5 
facility cores

• Maximum-containment facilities



Communication Timeline

1998 Approval to construct BSL4 lab

2003

2002

2008

2005

2005

2003

Robert E. Shope Laboratory groundbreaking

Grant proposal for national laboratory

Robert E. Shope lab dedication

National Environmental 
Policy Act process

Galveston National Laboratory
groundbreaking

GNL dedication



LESSON 1
Know what makes your 

community tick



LESSON 2
Involve people early 

and often
Internal audiences = 

faculty, staff,       
researchers

External audiences = 
campus, 
community, media, 
interest groups, 
etc.



LESSON 3
Be inclusive



LESSON 4
Be transparent . . . 

www.utmb.edu/gnl

Stick Scientist



LESSON 5
. . . and respectful



LESSON 6
. . . and learn to manage 

the “knee jerk”



LESSON 7
Be realistic 

Editorial
Editorial



LESSON 8
Expect the unexpected 



LESSON 9
Be careful what you ask for



LESSON 10
Never stop planning



The learning continues…

•• Make the complex as Make the complex as 
simple as possiblesimple as possible

•• Balance transparency Balance transparency 
and securityand security

•• Reach outReach out……internally internally 
and externallyand externally

•• Plan, plan, plan, Plan, plan, plan, 
planplan……


